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Abstract: Human potentials are the foundation on 

which the strategy of organization is built, and all 

resources (machines, raw materials and capital) are 

driven by people and their actions. It is not about 

human capabilities and skills anymore, because they 

are undoubtedly great, now it is about communicating 

and encouraging the constructive change of these 
options used to achieve organizational goals and 

development. 

The subject of this paper is the communication between 

employees, its impact on people's behavior in the 

organization and the organizational action in general. 

Motivation, communication, development, and 

employee satisfaction became the center of attention of 

management, because they represent the main tool of 

competitive advantage in the market. Managers should 

use all their skills, organizational and psychological, so 

that a high-quality communication program and a 

combination of communication techniques, which 
correspond to the specific situation, would create the 

best atmosphere and the conditions in which the 

employees can achieve their needs and desires, and 

thereby give maximum contribution to the success of the 

organization. 

This paper shall point out the importance of studying 

communication techniques that are available to 

managers. Topic of business communication is covered 

in many books and textbooks. The popularity of this 

theme is reflected primarily in its frequent presence in 

the organizational theories in recent decades. This 
paper resulted from the research done in the process of 

writing of the master thesis bySuzanaDoljanica 

Keywords: business communication, improvement of 

work, “SAGITA” LTD Herceg Novi, management 

 

1. INTRODUCTION  
 

Instead of natural resources or 

industrial capacity, management of 
communication becomes a vital resource 

in Montenegro. Business communication 

represents a new social challenge and 

opportunity. Training of the population 

and the economy for these skills is a great 

chance for Montenegro to join the 

developed countries of the EU and to 

actively participate in global economic 
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activities, at the same time preserving the 

national economic sovereignty. 

“Business Communication 

Management” should focus on activities of 

the future, which is strengthening of 

communication skills of staff, because it 

represents a continuous development 
process. 

Modern society requires an 

appropriate, trained and skillful workforce 

that is capable of operating in a highly 

competitive global economy. Such 

workforce may be created only if it is 

motivated and it respects business 

communication. Information society 

requires adequate social “changes”, 

educated and skilful workforce that is 

capable of operating in conditions of a 

highly competitive global economy. 
“Changes” in the modernization of the 

education system are a very complex 

process, which has to be carefully 

designed. This area refers to activities that 

are intended to prepare the entire 

population for the “knowledge society” 

and “educated worker” through education. 

Business communication differs from 

other forms of communication in that it is 

associated with the operation of an 

individual, group or organization, and in 
that it seeks to achieve specific business 

results.  

The result of poor communication 

within the organizationmay cause many 

negative consequences. One of the 

consequences may be dissatisfaction of 

workers. This dissatisfaction can be 

expressed in many ways: poor quality of 

performance of work tasks, low interest for 

business development of the organization, 

and strike of the employees. All these 
negatives are reflected directly on the 

operating system of the organization and 

its operations in the market. The process 

involves the introduction of new methods, 

better methods of evaluation and quality 

control mechanisms. Form of training 

should be carried out continuously, 

according to specially developed programs 

and appropriate quality standards. 

 

 

2. RESEARCH PROBLEM 
 

The research problem has been 

identified as one of the key problems in the 

economy of Montenegro, especially in 

today's time, in a country where not 

enough attention is paid to the business 

communication to the extent that would 

include the interest of the organization and 

its employees.Since the essence of 

successful business is the successful 

management, leadership towards achieving 

the set strategic goals, the problem of the 
research is the role of business 

communication in function of 

improvement of labor and business 

of“SAGITA”LTDHerceg Novi. Bearing in 

mind that this is a dynamic and complex 

field where influence of many different 

factors is present, that the dynamics of 

change is increasing andthat the 

parameters related to communication of 

staff constantly change, research should 

contribute to the perception of the 

dynamics of these changes and the key 
factors that are affecting them, suggesting 

that in this process there is one constant - 

the indisputable dependence of success of 

the organization and the development of 

the concept of communication of the 

employed. The need for affirmation of the 

importance of the communication of the 

employed is evident in our society and in 

our organizations. 

 

 

3. SUBJECT OF THE RESEARCH 
 

The subject of the research is closely 

related to the research problem. The 

subject of this research is the 

understanding of the role of business 

communication in function of 

improvement and business of “SAGITA” 

LTDHerceg Novi.The subject of the study 
in this research is the emergence of 
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communication in the organization and its 

impact on employee relations and 

customer relations services, and thus on 

the processes of changeof the increase of 

overall effectiveness in carrying out of the 

activities.The internal communication has 

been taken into consideration, i.e. the 
communication which takes place between 

the employees, external communication, 

i.e. communication which takes place 

between employees in “SAGITA” LTD 

Herceg Novi and the external 

communication between entities 

(customer-service users, business partners, 

different institutions, competitive 

organizations). Subjects of the analysis are 

the workers of “SAGITA” LTD Herceg 

Novi and their attitudes and behaviors in 

specific business situations and 
discovering of most common causes of 

improper communication and occurrence 

of conflicts and the level at which they 

occur, as well as the impact on relations 

with other stakeholders, particularly 

service users.The consideration shallalso 

review the contribution that business 

communication has on efficiency of 

business, buildingof the image of the 

organization, increase of profits, and on 

the satisfaction of customer services. 
Given that the knowledge on conflicts is 

modest and the appearance and trends in 

this area are not investigated, conflicts 

represent a very attractive theme that 

causes the growing interest among experts 

and scientists of various profiles. Modern 

society itself is turbulent with a tumultuous 

events and it creates a model of living and 

working conditions of very frequent 

occurrence of non-quality business 

communication in the relationship of the 
individual in the organization and the 

organization, and the wider community. 

Communication is present in various 

forms. The subject of the research is 

coming to the knowledge of the 

qualifications of workers in “SAGITA” 

LTDHerceg Novi for the application of 

methods and techniques of business 

communication. 

 

 

4. GOALS AND OBJECTIVES OF 

THE RESEARCH 

 
Priority of the research is to provide 

quality information to the scientific and 

professional community, and the main task 

consists in the fact that the collected and 

processed data and results are presented in 
accordance with the methodology of 

scientific - research work in a form that 

will be clear and unambiguous. Presenting 

of practical solutions needs to create a 

range of applications in the world of 

certified solutions in the areas of 

management, business communication, 

and communication techniques.The main 

objectives of the work are to determine 

whether the business communication is the 

key factor of modern organization, i.e. to 

explore and critically evaluate the program 
business communication and training of 

staff in our organizations. Also, the goal is 

to determine the possibilities and to 

determine the model of business 

communication and its constant 

improvement. The aim is to explain and, 

through research, identify thebusiness 

communication in Montenegro, companies 

and organizations that are fighting for their 

place in the market of developed 

countries.Practical aim of the paper is to 
design a model that would contribute to a 

better concept of business communication, 

in our conditions and the current 

situationon the basis of the obtained 

research results.The ultimate goal of this 

research is to complement scientific 

knowledge on achievements of theoretical 

thought and to attempt to set up a 

communication model in organizations. 

The aim of the study is to determine more 

precisely the factors of change in relation 

to the reality that is being investigated, and 
to acknowledge and anticipate all possible 

negative effects of these changes on the 

overall effectiveness and its performance. 



 

186                             O. Momcilovic, S. Doljanica, D. Doljanica 

Scientific and social objective of this work 

would be to carry out scientific description 

of impactsof business communications in 

function of improvement of work and 

business, to improve the effectiveness of 

organizations modeled on the same, but in 

highly developed countries which already 
use techniques of business communication 

in the training of its staff. When defining 

the general objectives of education of 

employees in the field of business 

communication, one must keep in mind 

their compliance with organizational needs 

and goals, and with a defined 

organizational strategy. On that basis, 

some of the most important goals of 

education of employees on business 

communication are gaining competitive 

advantage of the organization, improve job 
performance, the upgrading of knowledge 

and skills, problem solving, conflict 

resolution or conflict of opinion in the 

organization, direction and orientation of 

new employees and meet the individual 

needs of growth and staff development. 

Permanent investment in the education of 

employees regarding business 

communication is a crucial factor in 

achievingof the leading position of many 

contemporary organizations in the global 
marketplace. This is confirmed by 

successful business practice in many 

developed countries, which owe their 

success to business communication and 

motivated human resources as the main 

strategic weapon and mission. The task of 

the research is further clarification of the 

concept of business communication and 

the need for proper business 

communication to overcome in the best 

possible way, wise management of the 
aforementioned and creating a favorable 

environment for strengthening the capital 

relation or relations in the organization. 

The task of the research is to determine the 

following: 

1) Whether the respondents hesitate 

while talking to superiors and 

making suggestions and 

proposals? 

2) Do the respondents respect 

comments and suggestions made 

by the subordinates? 

3) Do the respondents willingly 

engage in team activities? 
4) Do the respondentstalk openly, 

without hesitation with colleagues 

on the same hierarchical level? 

5) Do the respondentstalk openly, 

without hesitation with colleagues 

on the same hierarchical level? 

6) Do the respondents readily share 

information and knowledge with 

colleagues? 

7) Do the respondents participate in 

actions of decorating and 

maintenance of work 
environment? 

8) Do the respondents readily 

participate in decisions on 

changes which shall be 

implemented in the organization? 

9) Do the respondents tend to 

communicate false information to 

coworkers? 

10) Do the respondents proudly talk 

about the organization in which 

they work, outside the company? 
11) Do the respondents follow the 

rules of communication that exist 

in the organization? 

12) Is the value system of 

respondents in accordance with 

the value system of the 

organization? 

13) Are the respondents always 

willing to listen to their 

colleagues? 

14) Do the respondents socialize with 
colleagues from work outside 

work? 

15) Do the respondents actively 

participate in staff meetings with 

their suggestions and proposals? 

16) Do the respondents tend to say 

one thing and do the complete 

opposite? 
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5. HYPOTHESIS IN RESEARCH 
 

In accordance with the problem, 

objective, goaland task of the research, as 

well as the information available, the 
following general, or null research 

hypothesis has been formed, which 

states:“It is assumed that the function of 

improving of business in “SAGITA” 

LTDHerceg Novi is greater and that the 

business communication at a higher level“. 

General - null hypothesis shall be 

analyzed using special - additional 

hypothesis that follows: 

1) “It is assumed that the better the 

vertical communication 
in“SAGITA” LTD Herceg Novi 

is, the better informed are the 

employees about their functional 

activities”.  

2) “It is assumed that the better the 

horizontal communication in 

“SAGITA” LTD Herceg Novi is, 

the better teamwork, i.e. decision 

is”. 

“It is assumed that the better the 

communication in “SAGITA” LTD 

Herceg Novi is, the better the 
communication with business partners is”. 

Special - additional hypotheses shall 

be analyzed using single - general 

hypothesis that follows: 

1) “I do not hesitate to make 

suggestions and proposals in 

discussion with superiors”. 

2) “I talk openly and without 

hesitation with colleagues on the 

same hierarchical level”. 

3) “I proudly speak about the 
organization in which I work”. 

 

 

6. METHODS, TECHNIQUES, 

MANNERS AND INDICATORS OF 

RESEARCH 
 

Manner of investigation of the role of 

business communication in function of 

improvement of work and business 

of“SAGITA” LTD Herceg Novi, is 

destined by its nature, i.e. subject, scope 

and content, the proposed hypotheses, 

adopted attitudes and certain 

indicators.Research methods include the 

collection and comparability of data based 

on which the conclusions are drawn. The 
main goal is to, based on the analysis and 

prediction, come to discovering the 

unknown, and so do the prognosis for the 

future state. The measure of cognitive 

ability is manifested in the accuracy of 

descriptions, profundity in quality of 

explanation and level of accuracy of 

scientific predictions.The study 

represented a systemic methodology in the 

processing of the results in terms of 

modeling and empirical research. What is 

required is the application of computers 
and advanced software for data entry, 

analysis and processing of data, as well as 

the conclusions related to the research.The 

study was conducted in accordance with 

modern scientific developments - research 

and using the following methods and 

techniques of knowledge. The collected 

data were analyzed and shown by 

tabulations and by numerical indicators.In 

the analysis of this study, the following 

indicators were used: textbooks; internet; 
publication of scientific papers; library of 

the faculty; National Library; library of 

schools and institutes; magazines and 

press. 

 

 

7. EXPECTED RESULTS, 

SCIENTIFIC AND 

PROFESSIONAL 

CONTRIBUTION TO THE 

RESEARCH 
 

The justification of this research is 

beyond doubt, because it is about 

insufficiently researched and proven 

knowledge of the impact and role of 

business communication in function of 

improvement of work and business of 

“SAGITA” LTDHerceg Novi.Theoretical 
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and empirical studies in this paper shall 

provide significant results that will enable 

realistic analysis of business 

communication in the state bodies and the 

importance of their development. Given 

models and hypotheses on the key 

dependencies will be important in 
confirming or correcting of existing 

assumptions about the behavior of the 

resources of state institutions in the 

process of intense exercise and good 

business contacts and relationships 

between people. An important contribution 

of this study would be specifically the 

emphasizing of the importance of 

establishing, maintaining, developing and 

improving communication relations in 

sectors in organizations, as shown in this 

case of the “SAGITA” LTDHerceg Novi, 
which is significantly conditioned by the 

analysis of business communication, 

which necessarily arises with the need for 

effective business management.Every 

science has three pillars: to describe, to 

analyze the phenomena and to use the 

gained knowledge to predict future states 

of behavior and performance. 

Scientifically and professionally justified 

is any research which provides a 

description of phenomena in management 
and business communication and translates 

it to the knowledge of the existence of 

laws in the implementation of variable 

phenomena which are observed. The 

findings, which are obtained, can be used 

in practice and research, choosing the 

success or failure of the organization's 

management. The scientific justification of 

this research is undoubted because it is 

about insufficiently explored, defined and 

proven scientific knowledge of the role of 
business communication in function of 

improvement of work and business in 

organizations such as “SAGITA” 

LTDHerceg Novi.Empirical research in 

this paper could provide significant results, 

which would enable realistic analysis of 

management using business 

communication. Given models, as well as 

hypotheses about some dependencies, 

would have significance in presenting 

assumptions about the behavior of subjects 

before and after the action of the research. 

The justification of this research would be 

manifested in obtaining adequate 

analytical, tabular and graphical results in 
a formed application.Social justification of 

the study is based on the knowledge that 

they are the result of one-year theoretical 

and practical research, which application 

could be widely applied.Hierarchy of new 

scientific achievements would be 

complemented by the findings of science 

in management and scientific disciplines, 

business communication, motivation, 

knowledge management and change 

management. 

 
 

8. ORGANIZATION OF 

RESEARCH 
 

Given the complexity of the case of 

this study, especially given the stated 
purpose of the research as well as selected 

research methods, the research was 

conducted via Internet e/m - Questionnaire 

for workers of “SAGITA” LTD Herceg 

Novi, to 120 respondents.The sample 

included a valid number of respondents. 

The study involved all respondents who 

were present at the day of the test in their 

organizational unit. These samples can be 

classified as intentional random 

samples.During fieldwork the samples 

were projected and the selection of 
samples was fully realized. Realized 

sample size of 120 respondents is 

sufficient for the purposes of this study in 

its entirety. The number of respondents 

provides performance of reliable 

conclusions. The survey of respondents 

was taken by scheduled precise 

instructions and procedures, and I think the 

reliability of the obtained data is ensured, 

as well as of the entire research.The basic 

data structure of the samples indicators 
with respect to the characteristics of the 
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respondents are: sex of therespondent, 

education of the respondent and the 

chronological age of the respondent. 

Frequency and percentage of 

respondents by gender of the respondents 

are given in the following table (Table 1) 

 

Table 1 - Frequency and percentage of respondents by gender 

 Frequency Percent 

Valid 

male 87 72,5 

female 33 27,5 

Total 120 100,0 

 

Frequency and percentage of 

respondents by education of the 

respondents are given in the following 

table (Table 2). 
 

Table 2 - Frequency and percentage of respondents by education of the respondents 

 Frequency Percent 

Valid 

secondary school 92 76,7 

faculty 28 23,3 

Total 120 100,0 

 

Frequency and percentage of 

respondents by chronological age of the 

respondents are given in the following 

table (Table 3). 

 
Table 3 - Frequency and percentage of respondents by chronological age 

 Frequency Percent 

Valid 

from 18 to 28 40 33,3 

from 29 to 38 30 25,0 

from 39 to 48 34 28,3 

over 49 16 13,3 

Total 120 100,0 

 

Frequency and percentage of 

respondents according to the questions 

respondents are given in the following 

table (Table 4 /1 and /2). 
 

Table 4 - Frequency and percentage of respondents according to the question 
Questions – Averment /1 Attitudes Frequency Percent 

“When talking to the 
supervisor, do you hesitate to 

give suggestions and 
proposals” 

yes 92 76,7 

maybe 14 11,7 

no 14 11,7 

Total 120 100 

“Do you respect comments and 
suggestions made by the 

subordinates“ 

yes 99 82,5 

maybe 10 8,3 

no 11 9,2 

Total 120 100 

“Do you willingly engage in 
team activities“ 

yes 37 30,8 

maybe 73 60,8 

no 10 8,3 

Total 120 100 

“Do you talk openly, without 
hesitation with colleagues on 

yes 63 52,5 

maybe 26 21,7 
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the same hierarchical level“ no 31 25,8 

Total 120 100 

“Do you talk openly, without 
hesitation with colleagues on 

the same hierarchical level“ 

yes 90 75 

maybe 19 15,8 

no 11 9,2 

Total 120 100 

“Do you readily share 
information and knowledge 

with colleagues“ 

yes 99 82,5 

maybe 11 9,2 

no 10 8,3 

Total 120 100 

“Do you participate in actions 
of decorating and maintenance 

of work environment“ 

yes 76 63,3 

maybe 29 24,2 

no 15 12,5 

Total 120 100 

“Do you readily participate in 
decisions on change swhich 
shall be implemented in the 

organization“ 

yes 78 65 

maybe 26 21,7 

no 16 13,3 

Total 120 100 

“Do you tend to communicate 
false information to coworkers“ 

yes 59 49,2 

maybe 51 42,5 

no 10 8,3 

Total 120 100 

“Do you proudly talk about the 
organization in which you 

work, outside the company“ 

yes 71 59,2 

maybe 15 12,5 

no 34 28,3 

Total 120 100 

Questions – Averment /2 Attitudes Frequency Percent 

“Do you follow the rules of communication that exist 
in the organization“ 

yes 90 75 

maybe 10 8,3 

no 20 16,7 

Total 120 100 

“Is your value system in accordance with the value 
system of the organization“ 

yes 85 70,8 

maybe 18 15 

no 17 14,2 

Total 120 100 

“Are you always willing to listen to your colleagues“ 

yes 92 76,7 

maybe 11 9,2 

no 17 14,2 

Total 120 100 

“Do you socialize with colleagues from workout 

sidework“ 

yes 57 47,5 

maybe 26 21,7 

no 37 30,18 

Total 120 100 

“Do you actively participate in staff meetings with 
your suggestions and proposals“ 

yes 83 69,2 

maybe 29 24,2 

no 8 6,7 

Total 120 100 

“Doyoutendtosayonethinganddothecompleteopposite“ 

yes 49 40,8 

maybe 20 16,7 

no 51 42,5 

Total 120 100 
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9. ANALYSIS OF THE OBTAINED 

RESULTS 
 

Overall, we can conclude that the 

following respondents: 

 male, 

 with secondary level of 

education, and 

 from 18 to 28 yearsold. 

are present in this study with the 

highest frequencies and percentages. 

It also derives the following 

conclusion, that respondents: 

 female, 

 with high level of education, and 

 over 49 years old. 

have the lowest frequency and 

percentage of presence in this study. This 

data tell us about the profile of respondents 

at this level of study. 

Based on the research and analyzed 

attitudes, “yes”, “maybe” and “no”, we can 

conclude the following: 

1) The largest number of responses 

99 forattitude “yes” can be 
determined on the basis of 

statements from questions: “Do 

you respect comments and 

suggestions made by the 

subordinates?“, “Do you readily 

share information and knowledge 

with colleagues?“ or 82,5%, and 

the lowest number of responses 

37 for the 

abovementionedstatement may be 

determined from question: “Do 
you willingly engage in team 

activities?“ and it is 30,8% (from 

total number of frequencies for 

statement “yes”). 

2) The largest number of responses 

73 for attitude “maybe” can be 

determined on the basis of 

statements from question: “Do 

you willingly engage in team 

activities?“or60,8%, and the 

lowest number of responses 10 

for the abovementioned statement 
may be determined from 

question: “Do you respect 

comments and suggestions made 

by the subordinates”, “Do you 

follow the rules of 

communication that exist in the 

organization?“ and it is 8,3% 

(from total number of frequencies 
for statement “maybe”). 

3) The largest number of responses 

51 for attitude “no” can be 

determined on the basis of 

statements from question: “Do 

you tend to say one thing and do 

the complete opposite”or42,5%, 

and the lowest number of 

responses 8 for the 

abovementioned statement may 

be determined from question: “Do 

you actively participate in staff 
meetings with your suggestions 

and proposals?“ and it is (from 

total number of frequencies for 

statement “no”). 

 

 

10. PROVING OF HYPOTHESIS 
 

General - null hypothesis “It is 
assumed that as the function of improving 

business in “SAGITA” LTDHerceg Novi 

grows, the business communication is at a 

higher level” a qualitative judgment is 

obtained based on quantitative analysis of 

additional hypotheses. 

General - null hypothesis shall be 

analyzed using special - additional 

hypothesis that follows: 

1) “It is assumed that the better the 

vertical communication in 
“SAGITA” LTD Herceg Novi is, 

the better informed are the 

employees about their functional 

activities”.  

2) “It is assumed that the better the 

horizontal communication in 

“SAGITA” LTD Herceg Novi is, 

the better teamwork, i.e. decision 

is”. 

3) “It is assumed that the better the 
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communication in “SAGITA” 

LTD Herceg Novi is, the better 

the communication with business 

partners is”. 

Special - additional hypotheses 

(obtained by quantitative analysis of 

frequencies of additional hypotheses, 
crossing of thequestionnaire with 

dependent variables using the χ2 test, i.e. 

theanalysis of descriptive statistics by 

crosstabulation): 

1) “I do not hesitate to make 

suggestions and proposals in 

discussion with superiors”. 

2) “I talk openly and without 

hesitation with colleagues on the 

same hierarchical level”. 

3) “I proudly speak about the 

organization in which I work”. 

Software used for analysis of 

hypothesis is IBM SPSS Statistics v.22. 

I Individual - general hypotheses:“I 

do not hesitate to make suggestions and 

proposals in discussion with superiors”, 
was created from the questionnaire: “Do 

you hesitate to make suggestions and 

proposals in discussion with 

superiors?”and crosstabulation with the 

level of education of the respondent. 

Actual and expected values are given in 

the following table (Table 5). 

 

Table 5 - Crosstabulation for I individual - general hypothesis 

“Do you hesitate to make suggestions 

and proposals in discussion with 
superiors?” 

Level of education of the respondent 
Total 

Secondary education University education 

yes 
Count 74 18 92 

Expected Count 70,5 21,5 92 

maybe 
Count 9 5 14 

Expected Count 10,7 3,3 14 

no 
Count 9 5 14 

Expected Count 10,7 3,3 14 

Total 
Count 92 28 120 

Expected Count 92 28 120 

 

In the following Table (Table 6.) the 

calculation is given for χ2 test for I 

individual - general hypothesis.  

 

 

Table 6 - χ
2
 test for I individual - general hypothesis 

 Value df Asymp. Sig. (2-sided) 

Pearson Chi-Square 3,130a 2 ,209 

Likelihood Ratio 2,933 2 ,231 

Linear-by-Linear 

Association 
2,711 1 ,100 

N of Valid Cases 120   

 

We can conclude thatχ2=3,130, and 
the degree of freedom isdf=2for the first 

additional hypothesis. Analysis from tables 

of limit values χ2for degree of freedom 

df=2and the size of threshold of 
significance 0,01χ2=9,210. Given that the 

obtained χ2=3,130 is less than the one from 

the table χ2=9,210, the first general 
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hypothesis can be accepted with 99% of 

accuracy, that the respondents from 

“SAGITA” LTD Herceg Novi do not 

hesitate to make suggestions and proposals 

in discussions with superiors. 

II Individual - general hypotheses:“I 

talk openly and without hesitation with 
colleagues on the same hierarchical level”, 

was created from the questionnaire: “Do 

youtalk openly and without hesitation with 

colleagues on the same hierarchical 

level?”and crosstabulation with the level 

of education of the respondent. Actual and 

expected values are given in the following 

table (Table 7). 

 

Table 7 - Crosstabulation for II individual - general hypothesis 

“Do you talk openly and without 

hesitation with colleagues on the 

same hierarchical level?” 

Chronological age of respondents 

Total from 18 to 

28 

from 29 to 

38 

from 39 to 

48 

over 

49 

yes 
Count 27 17 16 5 65 

Expected Count 21,7 16,3 18,4 8,7 65 

maybe 
Count 7 7 7 5 26 

Expected Count 8,7 6,5 7,4 3,5 26 

no 
Count 6 6 11 6 29 

Expected Count 9,7 7,3 8,2 3,9 29 

Total 
Count 40 30 34 16 120 

Expected Count 40 30 34 16 120 

 

In the following (Table 8.) the 

calculation is given for χ2 test for II 

individual - general hypothesis. 

 

 

Table 8 - χ
2
 test for II individual - general hypothesis 

 Value df Asymp. Sig. (2-sided) 

Pearson Chi-Square 7,997a 6 ,238 

Likelihood Ratio 8,107 6 ,230 

Linear-by-Linear Association 7,193 1 ,007 

N of Valid Cases 120   

 

We can conclude thatχ2=7,997, and 

the degree of freedom isdf=6for the second 

additional hypothesis. Analysis from tables 

of limit valuesχ2for degree of 

freedomdf=6and the size of threshold of 

significance 0,01χ2=16,812. Given that the 

obtainedχ2=7,997 is less than the one from 

the tableχ2=16,812, the second general 

hypothesis can be accepted with 99% of 

accuracy, that the respondents from 

“SAGITA” LTD Herceg Novitalk openly  
 

 

and without hesitation with colleagues on 

the same hierarchical level. 

III Individual - general 

hypotheses:“I proudly speak about the 

organization in which I work”, was created 

from the questionnaire: “Do you proudly 

speak about the organization in which you 

work?”and crosstabulation with the level 

of education of the respondent. Actual and 

expected values are given in the following 

table (Table 9). 
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Table 9 - Crosstabulation for III individual - general hypothesis 

“Do you proudly speak about the 
organization in which you work?” 

Level of education of the respondent 

Total 
Secondary 
education 

University 
education 

yes 
Count 57 14 71 

Expected Count 54,4 16,6 71 

maybe 
Count 9 6 15 

Expected Count 11,5 3,5 15 

no 
Count 26 8 34 

Expected Count 26,1 7,9 34 

Total 
Count 92 28 120 

Expected Count 92 28 120 

 

In the following (Table 10.) the 

calculation is given for χ2 test for 

IIIindividual - general hypothesis. 

 

 

Table 10 - χ
2
test for III individual - general hypothesis 

 Value df Asymp. Sig. (2-sided) 

Pearson Chi-Square 2,849a 2 ,241 

Likelihood Ratio 2,596 2 ,273 

Linear-by-Linear Association ,411 1 ,522 

N of Valid Cases 120   

 

We can conclude thatχ2=2,849, and the 

degree of freedom isdf=2for the third 

additional hypothesis. Analysis from tables 

of limit values χ2 for degree of 

freedomdf=2and the size of threshold of 

significance0,01χ2=16,812. Given that the 

obtained χ2=2,849 is less than the one from 

the tableχ2=9,210, the second general 

hypothesis can be accepted with 99% of 

accuracy, that the respondents from 
“SAGITA” LTD Herceg Noviproudly 

speak about the organization in which you 

work. 

I Special - additional hypothesis:“It 

is assumed that the better the vertical 

communication in “SAGITA” LTD 

Herceg Novi is, the better informed are the 

employees about their functional 

activities”, was created from the 

questionnaire:“Do you hesitate to make 

suggestions and proposals in discussion 

with superiors?”and crosstabulation with 

the level of education of the respondent. 
Actual and expected values are given in 

the following table (Table 11). 

 

Table 11 - Crosstabulation for I special - additional hypothesis 

“Do you hesitate to make suggestions and 
proposals in discussion with superiors?” 

Level of education of the respondent 

Total 
Secondary 
education 

University 
education 

yes 
Count 74 16 90 

Expected Count 69 21 90 

maybe 
Count 9 6 15 

Expected Count 11,5 3,5 15 

no 
Count 9 6 15 

Expected Count 11,5 3,5 15 

Total 
Count 92 28 120 

Expected Count 92 28 120 



 

                                                  8
th
 IQC May, 23 2014                                               195 

In the following (Table 12.) the 

calculation is given for χ2 test for I special 

- additional hypothesis. 

We can conclude thatχ2=6,211 and the 

degree of freedom isdf=2for the first 

additional hypothesis. Analysis from tables 

of limit valuesχ2for degree of 
freedomdf=2and the size of threshold of 

significance0,01χ2=9,210. Given that the  

obtainedχ2=6,211 is less than the one from 

the tableχ2=9,210, the firstadditional 

hypothesis can be accepted with 99% of 

accuracy,that the better the vertical 

communication in “SAGITA” LTD 

Herceg Novi is, the better informed are the 
employees about their functional activities. 

 

Table 12 - χ
2
 test for I special - additional hypothesis 

 Value df Asymp. Sig. (2-sided) 

Pearson Chi-Square 6,211a 2 ,045 

Likelihood Ratio 5,763 2 ,056 

Linear-by-Linear Association 5,365 1 ,021 

N of Valid Cases 120   

 

II Special - additional hypothesis: 

“It is assumed that the better the horizontal 

communication in “SAGITA” LTD 

Herceg Novi is, the better teamwork, i.e. 

decision is”was created from the 

questionnaire: “Do youtalk openly and 

without hesitation with colleagues on the 

same hierarchical level?”and 

crosstabulation with the chronological age 

of the respondent. Actual and expected 

values are given in the following table 

(Table 13). 

 

Table 13 - Crosstabulation for II special - additional hypothesis 

“Do you talk openly and without hesitation with 
colleagues on the same hierarchical level?” 

Level of education of the respondent 

Total 
Secondary 
education 

University 
education 

yes 
Count 47 16 63 

Expected Count 48,3 14,7 63 

maybe 
Count 20 6 26 

Expected Count 19,9 6,1 26 

no 
Count 25 6 31 

Expected Count 23,8 7,2 31 

Total 
Count 92 28 120 

Expected Count 92 28 120 

In the following (Table 14.) the 

calculation is given for χ
2
 test for II special 

- additional hypothesis. 

 

Table 14 - χ
2 
test for II special - additional hypothesis 

 Value df Asymp. Sig. (2-sided) 

Pearson Chi-Square ,425a 2 ,808 

Likelihood Ratio ,434 2 ,805 

Linear-by-Linear Association ,416 1 ,519 

N of Valid Cases 120   

 

We can conclude that χ2=0,425 and 
the degree of freedom isdf=2for the second 

additional hypothesis. Analysis from tables 

of limit values χ2 for degree of 
freedomdf=2 and the size of threshold of 

significance 0,01  χ2=9,210. Given that the 



 

196                             O. Momcilovic, S. Doljanica, D. Doljanica 

obtained χ2=0,425 is less than the one from 

the table χ2=9,210, the first additional 

hypothesis can be accepted with 99% of 

accuracy, that the better the horizontal 

communication in “SAGITA” LTD 

Herceg Novi is, the better teamwork, i.e. 

decision is. 

III Special - additional 

hypothesis:“It is assumed that the better 

the communication in “SAGITA” LTD 

Herceg Novi is, the better the 

communication with business partners is”, 

was created from the questionnaire: “Do 

you tend to say one thing and do the 

complete opposite?”and crosstabulation 

with the sex of the respondent. Actual and 

expected values are given in the following 
table (Table 15). 

 

 

Table 15 - Crosstabulation for III special - additional hypothesis 
“Do you tend to say one thing and do 

the complete opposite?” 

Sex of the respondent 
Total 

male female 

yes 
Count 41 8 49 

Expected Count 35,5 13,5 49 

maybe 
Count 14 6 20 

Expected Count 14,5 5,5 20 

no 
Count 32 19 51 

Expected Count 37 14 51 

Total 
Count 87 33 120 

Expected Count 87 33 120 

 

In the following (Table16.) the 

calculation is given forχ2 test for II special 

- additional hypothesis. 

 
Table 16 - χ

2
test for III special - additional hypothesis 

 Value df Asymp. Sig. (2-sided) 

Pearson Chi-Square 5,565a 2 ,062 

Likelihood Ratio 5,761 2 ,056 

Linear-by-Linear Association 5,433 1 ,020 

N of Valid Cases 120   

 

We can conclude that χ2=5,565 and 

the degree of freedom is df=2for the third 

additional hypothesis. Analysis from tables 

of limit values χ2for degree of freedom 

df=2 and the size of threshold of 

significance 0,01  χ2=9,210. Given that the 
obtained χ2=5,565 is less than the one from 

the tableχ2=9,210, the third additional 

hypothesis can be accepted with 99% of 

accuracy, that the better the 

communication in “SAGITA” LTD 

Herceg Novi is, the better the 

communication with business partners is. 

General - null hypothesis “It is 

assumed that as the function of improving 

business in “SAGITA” LTDHerceg Novi 

grows, the business communication is at a 

higher level” can be accepted because both 

individual (general hypothesis) and special 

(additional hypothesis) were accepted. 

Therefore we can rightly say: “Ts the 

function of improving business in 

“SAGITA” LTDHerceg Novi grows, the 
business communication is at a higher 

level”. 

 

 

11. CONCLUSIONS OF THE 

RESEARCH 
 
Organizations in which the 

importance of human resources and their 

communication is understood as one of the 

main factors of success, are more 
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successful than those in which there is 

poor governance, which has not yet 

realized the importance of human 

resources and communication techniques. 

Our economic opportunities for reward are 

often limited or non-existent. Of course, 

rewards for a well done job must exist and 
the well done work must be 

acknowledged. Then the workers are more 

motivated, satisfied with themselves and 

the work done, and that of course affects 

the business communication in 

organizations. 

Managers must use all their skills, 

organizational and psychological, to build 

high-quality communication systems and 

combine the different levels of the 

hierarchy. Exactly those communication 

techniques that are appropriate to the 
specific situation would create a favorable 

atmosphere and organizational conditions 

in which employees can achieve their own 

needs and desires, and thereby give the 

maximum contribution to the success of 

organizations. Conducted research 

confirmed the hypotheses and 

demonstrated the technical and social 

feasibility of work. The study should serve 
as a basis for future research, which will 

improve concepts of communication of the 

employed, because it is the only way for 

our organizations to be successful, 

according to developed countries in the 

world. Given the results of numerous 

studies and empirical facts, we come to the 

answer that there is no universal solution 

for business communication among 

employees, and it depends on the 

individual and specific solutions, which is 

one more reason to continue this kind of 
research. 
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