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MODERN SCHOOL PRINCIPAL  
 

Abstract: The school principal is mostly responsible for 

normal functioning and work of the school. According 

to the Law on Basis of the Education System, necessary 

conditions for someone to become school principal are 

established. Furthermore, it is important to have wide 

scope of skills in school management. School principal 

needs to be leader in changes. Most of school 

principals are insufficiently trained for changes 

management and they do not have enough experience in 
management. Quality of the school depends on success 

of the school principal in school management.  
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1. INTRODUCTION 
 

The school principal is one of bodies 

governing the work of the school. Law 

conditions which are mandatory for 

candidates during election of school 
principal are prescribed by the Law on 

basics of education system.  

Beside these mandatory conditions, 

school principals need to provide special 

and specific knowledge in management. 

During their studies, future school 

principals did not have any contact with 

subjects related to school management. 

Therefore, it is necessary to pass certain 

training in this area of study in order to 

achieve necessary knowledge for directing 

of school to leadership position and 
developing of school principal into 

professional leader.  

Most of previous school principals 

were not totally trained for leadership 

management.  

 

 

 

 

2. ELECTION OF SCHOOL 

PRINCIPAL  
 

School principal is elected via public 
competition which is advertised using 

media sources. Deadline for application is 

fifteen days following the day of 

announcement of public competition.  

School principal can be a person 

which fulfills conditions prescribed by 

articles 8 and 120 from the Law on basics 

of education system. These conditions are 

following: 

 Appropriate high education for 

that kind of teachers, area of 
work, educators, psychologists; 

 Passed professional exam for 

work in education (certain 

Certificate); 

 At least five years of working 

experience in institution for 

education after acquired 

appropriate education (high 

education); 

 Passed exam for school principal 
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 Psychological, physical and 

health ability for work with 

children and students; 

 Confirmation that he/she has not 

been convicted by a final 

judgment of a criminal offense 

for which the sentence of 
imprisonment is at least three 

months, as well as for crimes of 

domestic violence, abduction of 

a minor or incest, for the crime 

of receiving order or giving a 

bribe, for the crime of crimes 

groups against sexual freedom, 

humanity and other values 

protected by international law, 

regardless of the criminal 

sanction imposed for which no 
discriminatory behavior has been 

established according to the law; 

 Citizenship of the Republic of 

Serbia. 

Program and way of taking exam for 

school principal (certificate for school 

principal) are not defined yet so elected 

school principal needs to take exam for 

this position during first year of adoption 

of program and way of taking exam for 

school principal.  

If there is a situation when no one 
who applies for position of school 

principal fulfills previously mentioned 

condition, repeated competition can 

include candidate with higher education 

and ten years of working experience in 

education institution on jobs of education. 

During repeated competition, candidates 

with high and higher education are treated 

as equal.  

After announced competition and 
received applications by candidates, 

opinions on candidates are presented on a 

meeting by school employees. School 

board (9 members) elects school principal 

and sends that proposition to the minister 

for approval. During 30 days, minister can 

give or refuse the approval. If no 

notification from minister arrives during 

30 days, school board has legitimate right 

to make decision on election of school 

principal. 

 

 

3. JOB OF SCHOOL PRINCIPAL  
 

Job of school principal can be divided 

into three parts: 

 leading 

 management 

 administration 
These three parts are mutually 

connected and they cannot be separated. 

They are presented in figure 1. 

 

 
 

Figure 1 - Mutual relationship among leading, management and administration 
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3.1. Leading 

Leading by school principal depends 

on vision. It is a procedure which makes 

vision real. When school principal is 

certain in important issues, process of 

planned activities can be implemented in 

order to achieve defined goal – vision. 
During this journey, school principal needs 

to be aligned with planned activities in 

order to keep up with process in adequate 

way. Imagined vision will be under 

pressure of individuals who interfere in 

vision accomplishment while school 

principals needs to be strong in order to 

prevent unfavorable situation.  

Leading role of school principal 

includes following skills: 

 courage – to be strong and 

fearless; 

 empathy – to accept and develop 

values of teachers, parents, school 

board, school administration 

advisor etc.; 

 prediction ability – find a way to 

achieve desired goal with less risk 

rate included; 

 competitiveness – to have a wish 

to win and succeed; 

 loyalty – to enjoy loyalty within 

institution and to be ready to 
remove disloyalty;  

 desire/wish – to enjoy strong wish 

to manage and impact on 

processes, activities and members 

of collective; 

 physical endurance – good health 

and physical condition need to be 

included;  

 emotional endurance – ability for 

fast adaptation and recovery after 

failed activities; 

 responsibility – school principal 

is responsible for every 

committed action before the law, 

collective and social 

environment; 

 reliability – collective members 

need to have confidence in school 

principal at every moment; 

 credibility – actions, work, 

activities by school principal need 

to be convincing in front of 

everyone.  

School principals need to be “leaders 

of changes” who will constantly strive for 

them. Our society includes demographic, 
political, social and other changes.  

 

3.2 Management 

Main task of management includes 

ability to use available resources in order 

to successfully complete work tasks. There 

are numerous management techniques 

which can be learned and implemented in 

education system (schools). School can be 

observed as service organization which 

provides services related to teaching. 

Schools and schools management need to 
strive to continuous quality improvement. 

Kaizen principle is one of principles which 

can be used. This principle includes 

constant promoting of education services.  

School principal needs to be familiar 

with Total Quality Management (TQM) 

since it includes many skills and processes 

which every manager needs to posses. 

Model of total management in education 

includes following: 

 processes planning; 

 processes management; 

 constant improving; 

 total involvement; 

 focus on user. 

Management styles used by school 

principal do not need to be fixed. 

However, they should change depending 

on condition of the school. Total Quality 

Management includes five main phases: 

 focus; 

 analysis; 

 development; 

 implementation; 

 review. 

Focus – It is needed to define existing 

problem. After that, action of solving this 

problem should be started. 

Analysis – since the problem is 
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defined, we need to collect data, 

information and to identify causes which 

lead to problem appearing. 

Development – There is a need to find 

solution which can lead to permanent 

solving of the problem. If we have several 

alternatives, the one which offers better 
ways for problem solving should be 

chosen.  

Implementation – This is the phase 

which explains how to realize action plan 

for solution implementation. 

Review – This is the final phase. 

Check on impact of provided solution is 

conducted within this phase. There is a 

need to define if actual removing of cause 

of the problem is provided. Further review 

provides if we are satisfied with the 

solution or there is a need for additional 
analysis and search for better solution. 

Five phases in Total Quality 

Management system can be described as 

system of continuous promoting which can 

be repeated by cycles. 

School principals need to use tools 

which will provide best results in order to 

implement Total Quality Management 

system. There are numerous tools and 

depending on best effect for each situation, 

certain tool will be used. Not each tool is 
used for each process. Tools for quality 

promotion are following: 

 collecting of propositions; 

 technique of the nominal group; 

 fishbone diagram; 

 form for control; 

 action plans; 

 trends graphics; 

 Pareto analysis; 

 forces field analysis; 

 flow of the process; 

 diagram of unpredicted 

circumstances; 

 analysis of investments and 

losses. 

“Walking around” management is 

proactive management function of school 

principal that leaves his office for a while 

and walks around the school. He asks 

employees certain questions and raises the 

sense of self-worth during this walk. It is 

very important to ask good questions, 

define which answers to choose in order to 

provide real and clear image on issues or 

certain situation in the school. This kind of 
management can be used as one of the 

most powerful techniques for leading and 

management.  

 

3.3 Administration 

Beside good leading and 

management, school principal needs to be 

familiar with administration. 

Administration is related to logistics. 

Before starting to work as a school 

principal, person who candidates for this 

position needs to have significant 
experience in administrative jobs at the 

school. Each teacher who worked as 

departmental elder has experience in 

administration jobs.  

Administration transforms 

management and leading plans into reality. 

It is not so exciting but it is equally 

important as other mentioned aspects. 

However, administration is less stressful.  

 

 

4. MANAGING ANAD LEADING 

OF CHANGES 
Nowadays, schools are faced with 

large changes in society, expansion of 

computers, development of IT… School 

principal needs to carefully monitor 

changes and be prepared for quick 
reaction. Changes monitoring and adapting 

to these changes by the school is the main 

task for school survival within such 

turbulence environment. Managing of 

changes includes quick reaction to them 

and introduction of new changes in 

modern society. It is management cycle 

which explains how to be successful in 

planning and leading of changes. 

Management of changes at the school 

can be divided into three phases: 

 planning 
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 introduction 

 monitoring and control. 

Planning – the first phase and it 

includes several basic preparation 

activities. This phase involves prediction 

of changes in the environment. These 

changes can have impact on the school. It 
is needed to conduct analysis and 

assessment of changes in the environment 

and their impact on school. Planning of 

changes includes definition of changes 

which need to be introduced in the school 

in certain manner. It should be kept in 

mind if there is a need for one or several 

changes which appear subsequently.  

Introduction of changes is next phase 

after well planned changes in the school. 

During this phase, school principal needs 
to have a good plan on financial, material 

and personell resources. Introduction of 

program for changes is the most 

complicated task and most significant 

phase. It is conducted by following steps: 

 definition of introducing changes 

 definition of place for 

introduction of changes 

 planning of results expected after 

changes 

 term of plan for introduction of 

changes 

After introduction of changes in the 

school, school principals are often arguing 

since there is a chance that employees will 
not accept changes due to their fear from 

negative impact of changes such as 

decreasing of norm of teachers, moving 

from one working place to another etc.  

Therefore, employees should be 

prepared for following changes in order to 

accept them as improvement instead to see 

them as danger.  

Final phase includes monitoring and 

control of introduction and development of 

changes. It is needed to constantly monitor 
their development and analysis of results 

obtained after introduction of changes. 

Analysis includes conclusion if 

introduction of changes led to problems in 

success and business of the school.  

 

 

 

 

 

 
 

Figure 2 -  Five activities of management 
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5. MANAGEMENT IN HANDS OF 

SCHOOL PRINCIPLES  
 

Management is conducted within three 

phases: 

 process of certain activities; 

 objectives of such process are 

achievement of final 

organizational objectives; 

 objectives can be obtained by 

work with people using other 

available resources. 

Management of school principal 

includes following five activities (figure 
2): 

 planning; 

 organization; 

 commanding; 

 coordination; 

 control. 

 

Planning includes view to the future. It is 

very important function of management 

since school principals have to look to the 
future, plan objectives which need to be 

accomplished in the future. If school 

principal has no plan, such school has no 

future and it will not survive in turbulence 

environment. 

Organization is related to providing of all 

resources (material, personnel, finances...) 

necessary for normal teaching process at 

the school. 

Commanding is directing of subordinated 

employees at the school. 

Koordinating is used for alignment of 

tasks in order to obtain desired outcome or 

objective. Control is used for 

determination if activities are performed 

by defined plan. 

 

 

6. CONCLUSION  
 

As a manager, school principal needs 

to have an attitude which will impact on 

change of the awareness of school 

employees in order to convince them to 

accept changes and to improve quality of 
teaching. Certain kinds of education for 

school employees are needed to explain 

them results of changes in order to 

decrease their resistance.  

School principals were previously 

employed as teachers of professional 

assistants with small or none knowledge in 

management. In order to conduct tasks 

with highest quality, it is recommended for 

school principals to improve their 

knowledge by professional training in 

management.  
Quality of work of the school 

depends on school principal. There is well 

known fact that quality of the school is 

equal to quality of the school principal. 
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