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THE PROBLEM OF IMPLEMENTING ONLINE 

MODEL OF EDUCATION QUALITY 

ASSESSMENT EQUASP IN PRACTICE OF 

RUSSIAN UNIVERSITIES 
 

Abstract: The article is devoted to the problem of assessing 

the quality of higher education. In the Russian Federation 

recently quality assessment of educational services provided 

by state-accredited universities is carried out by the state 

represented by the Ministry of education and science. State 

universities have simulated internal systemseducation quality 

assessment in accordance with the methodology proposed by 

the Ministry of education and science. Currently more 

attention is paid to the independent assessment of education 

quality which is the basis of professional public accreditation. 

The project “EQUASP” financed within the framework of the 

TEMPUS programme isdirected to the problem of 

implementing the methodology of the online model of 

independent higher education quality assessment in the 

practice of Russian universities. The proposed model for 

assessing the quality of education is based on usage of 5 

standards:Standard A. Needs and Objectives; Standard B. 

Educational process; Standard C. Resources; Standard D. 

Monitoring and Results; Standard E. Management system. The 

authors have done a comparative analysis of the model of 

higher education quality assessment existing in Vyatka State 

University and the model ofeducation quality assessing offered 

by European universities-participants of the project EQUASP. 

The authors have presented the main results of investigation of 

this problem and some suggestions for improving the model of 

education quality assessment used by Vyatka State University. 
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1. INTRODUCTION  
 

Russian universities always pay enough 

attention to the problem of quality of education. 

Lately there have been many publications about 

improving the quality of education and the need 

to introduce objective evaluations of this 

quality. However, the assessment of education 

quality is often considered very simplistic. 

They mainly say only about assessing of 

students’ individual achievements and the 

procedures of licensing, certification and 

accreditation of educational institutions. 

Meanwhile, the problem of education quality 

assessment is much deeper and more serious. 

The need of education quality assessment 

in higher educational institutions has increased 

significantly in conditions of tightening 

competition among universities on national and 

international levels, of increasing demands for 

transparency and information openness of their 

activities. In particular it applies to public 

universities which receive funding from the 

state budget. The most important component of 

the evaluation is assessing the quality of 

education. According to article 11 of the 

universal declaration of UNESCO on higher 

education [1], the quality of higher education is 

a multidimensional concept, which should 

include all of its functions and activities: 

teaching and learning, research of scholars and 

postgraduates, staff, students, buildings, 
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departments, equipment, services to the society 

and academic environment. 

The quality of education is correspondence 

of education (as a result, as a process, as a 

social system) with diverse needs, interests of 

personality, society, state [2]. 

The quality of education is a set of 

consumer properties of educational services, 

providing the ability to meet the complex 

requirements to the comprehensive 

development of learner’s personality. The main 

factors determining the quality of education 

are: 

 pedagogical staff; 

 training and methodological support; 

 material and technical base; 

 intellectual capacity of the institution; 

 students and graduates [3]. 

The quality of education is an integral 

feature of the educational process and its 

results, expressing the measure of their 

compliance with common society's ideas about 

what should be an educational process and what 

purposes it should serve. The quality of modern 

education is determined by the factors 

contributing to its social efficiency such as: the 

content, including the best achievements of 

spiritual culture and experience in a particular 

field of activity; high competence of teachers; 

innovative pedagogical technologies and 

material and technical base corresponding with 

them; humanistic orientation; entire satisfaction 

of people’s need in knowledge [4]. 

In academician A. M. Novikov’s opinion 

education quality evaluation (grading system) 

should be subdivided into education quality 

evaluation by the external environment (i.e. 

assessment of educational services consumers) 

and internal assessments of quality in the 

education system [5].  

The internal assessment of education 

quality an educational organization 

accomplishes itself. A structural unit which is 

responsible for implementation of the study 

program prepares reports on the examination of 

education quality.  

The external evaluation of education 

quality is carried out by: 

 the state through the procedure of state 

accreditation of study programs; 

 professional community through the 

procedure of professional public 

accreditation of study programs; 

 enterprise customers through participation 

in professional public accreditation of 

study programs. 

In the Russian Federation until recently 

assessment of quality of educational services 

which are provided by state-accredited 

universities has been accomplished by the state 

represented by the Ministry of education and 

science. State universities have modeled the 

internal system of education quality assessment 

in accordance with the methodology proposed 

by the Ministry of education and science. 

Currently more attention is paid to the 

independent assessment of education quality 

which is the basis of public accreditation. 

 

 

2. PROBLEM STATEMENT  
 

Recognizing the high importance of 

improving the education quality, the need to 

improve the internal system of education 

quality assessment, search and involvement of 

independent experts in the procedure of 

external evaluation of education quality Vyatka 

State University is participating in the project 

EQUASP TEMPUS Project (543727-

TEMPUS-1-2013-1-IT-TEMPUS-SMGR 

(2011-2503/001-001)) since 2013. 

VyatSU project team had the following 

objectives: 

1) to study VyatSU existing model of study 

programs quality assessment and to define 

the role and place in this system of online 

model of quality assurance of study 

programs offered by the project EQUASP; 

2) determine the direction of changes in the 

existing model for applying the proposed 

TEMPUS EQUASP standards; 

3) form the readiness of VyatSU staff to use 

methodology and procedures of definition, 

gathering, processing and presentation of 

information and statistical data to assess 

the quality of educational programs 

management offered by EQUASP.  

 

 

3. DESCRIPTION OF 

INVESTIGATION 
 

To solve the first object we reviewed 

VyatSU existing model of education quality 

assessment. 

The model includes several components: 
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 self-examination of higher education 

organization [6]; 

 state accreditation of study programs [7]; 

 independent evaluation of education 

quality in an educational organization. 

During the process of self-examination 

Vyatka State University evaluates educational 

activities, the management system of the 

University, the content and quality of students 

training, the educational process, the 

employability of graduates, the quality of 

personnel, teaching, library and information 

management, logistics, functioning of the 

internal system of education quality 

assessment, and also analyzes VyatSU 

achievement of key performance indicators. 

State accreditation is applied to study 

programs realized in accordance with Federal 

State Educational Standards by organizations 

which are allowed to fulfill educational activity 

[7].  

State accreditation is the result of 

accreditation expert examination, the main 

object of which is to establish whether the 

content and quality of students training in the 

organization fulfilled educational activity of 

study programs claimed for state accreditation 

corresponds to Federal State Educational 

Standards. 

During the process of accreditation expert 

examination all aspects of study program 

implementation are verified: fully availability 

of teaching materials, teaching staff 

correspondence with state requirements, 

availability of necessary equipment and others. 

Experts check up a significant number of 

documents: study programs, educational and 

methodical materials of each discipline, 

staffing, timetable, examination and test 

statements and other documents. Accreditation 

expert examination for higher education 

institution is a really difficult challenge because 

universities have to keep up to date a huge 

amount of information for several years of each 

program implementation. 

Another component of the model of 

education quality assessment is independent 

evaluation of education quality in an 

educational organization. In accordance with 

the legislation of the Russian Federation [8] 

independent assessment of education quality is 

the evaluation procedure which is applied to 

educational institutions and implemented study 

programs in order to determine compliance of 

education to:  

-  the needs of individuals - consumers of 

educational services (including parents of 

minors being involved in pre-school, 

general and additional education of 

children and other programs, and adults 

enrolled in appropriate study programs) in 

assistance them in choice of educational 

organizations, study programs appropriate 

to individual capability of students, as well 

as determination of the level of learning 

outcomes of study programs;  

-  the needs of legal entities (including the 

educational organization) in determining 

the quality of study programs and 

necessary adjustments of these programs 

according to the results of the expert 

examination;  

-  founder, public associations, etc. in terms 

of rankings, other estimation procedures 

for subsequent development and 

implementation of complex of measures 

aimed at improving the competitiveness of 

organizations fulfilled educational activity, 

as well as to improve the quality of 

implemented study programs. 

Independent assessment of education 

quality is carried out on the initiative of legal 

entities or individuals by involving 

organizations which have experience in this 

activity and use valid tools for the assessment 

procedures. However, the educational 

institution has the right to choose the 

organization (public, social, professional, 

autonomous, non-profit, non-governmental 

organization) which will facilitate obtaining of 

independent assessment.  

Independent evaluation of education 

quality may be carried out in the form of ratings 

(rankings), other evaluation procedures for 

educational organizations of all types and study 

programs, including using the methodology and 

the results of international comparative 

investigations in education. 

An independent evaluation of education 

quality can be applied to: 

 study programs of an educational 

institution; 

 conditions of realization of the educational 

process, the websites of educational 

organizations, etc.; 

 educational outcomes. 

As a participant of the procedure of 

independent evaluation of education quality 

Vyatka State University collects information on 

activity indicators, prepares public reports and 
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makes them available in the official electronic 

resources of the university in the Internet. The 

university annually provides open access in the 

Internet report about the results of self-

examination. Action plans of improving the 

quality of VyatSU work is developed according 

to the results of independent evaluation of 

education quality. The results of independent 

evaluation of education quality are used by the 

university in order to solve the tasks outlined in 

basic study programs. The university provides 

openness and access to comprehensive 

information on implementation of independent 

evaluation of education quality at all its stages. 

Besides Vyatka State University also 

participates in national comparative monitoring 

studies. 

In accordance with the legislation of the 

Russian Federation in the field of education [8] 

organizations and individual experts carrying 

out procedures of independent evaluation of 

education quality must:  

-  form a list of indicators of educational 

organizations activity proposed for 

evaluation, proposals for the periodicity, 

mechanisms for obtaining information;  

-  develop a procedure of assessment, control 

and measuring tools, techniques and other 

tools with the help of which independent 

evaluation of education quality is 

organized;  

-  analyze the findings of assessment 

procedures and form recommendations for 

the further development of educational 

organizations, municipal and regional 

education systems;  

-  develop methodology and fulfill rating of 

educational institutions and other 

assessment procedures;  

-  accomplish assessment of education 

quality by request of educational 

organizations (it is a systematic, 

independent and documented process, 

expert examination of the quality of 

organization’s educational activity, its 

units’ activity, implemented study 

programs on the basis of submissions and 

assessment of conformity between actual 

condition of these objects and defined and 

agreed evaluation criteria;  

- participate in the work of public councils 

to discuss the overall development strategy 

of independent quality assessment in the 

region, assessment results;  

-  participate in or develop electronic 

environment to organize evaluation 

procedures used with the aim of improving 

the efficiency and transparency of these 

procedures;  

-  participate (as agreed) in the procedure of 

state accreditation of educational activity;  

-  prepare analytical reports based on 

assessment procedures and results. 

The existing model of education quality 

assessment is quite complex and multifaceted. 

Its operation involves regular collecting and 

processing of information about the condition 

of educational system, monitoring activity of 

organization by numerous qualitative 

characteristics. In our opinion implementing 

online model of education quality assessment 

EQUASP may serve as an integrating element 

of the system of quality assessment in higher 

education because it will help educational 

organization in processing and storage of 

massive data on processes of study programs 

realization, resources used for this purpose, 

results of activity of all subjects of educational 

process. 

The main aim of EQUASP project is to 

promote the improvement of the quality of 

technological study programs through the 

adoption of internal quality assurance systems 

focused on the definition of learning outcomes 

and the definition and implementation of an 

online documentation and monitoring system of 

the quality of study programs consistent with 

the Standards and Guidelines for Quality 

Assurance in the European Higher Education 

Area (ESG). 

The tasks of EQUASP project are: 

 to promote the design of student-centred 

technological study programs, focused on 

the definition of learning outcomes 

consistent with the needs of the interested 

parties; 

 to bring the internal Quality Assurance 

(iQA) process of study programs in 

Russian Universities (RUU) into line with 

the European Standards and Guidelines 

(ESG) for QA.; 

 to enhance quality of study programs in 

the Russian Federation and to increase 

their transparency and comparability, in 

order to allow all the interested parties to 

formulate an informed assessment of the 

educational process offered by study 

programs and to enhance mutual trust in 

the quality of study programs; 

 to promote modernisation of higher 

education through an on-line 
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documentation and monitoring system of 

study programs quality; 

 to obtain recognition by the competent 

national authorities of the iQA system and 

of the on-line documentation and 

monitoring system as adequate systems for 

the QA of study programs, in order to 

guarantee their dissemination among all 

the universities of the Russian Federation 

and their sustainability. 

During 2014 European and Russian 

participants of the consortium were working on 

improving standards proposed for 

implementation in the partner universities. This 

process was necessary due to significant 

differences in the educational legislation of 

different countries.  

VyatSU project group analyzed the 

content of 5 proposed standards for assessing 

the quality of study programs management: 

1) Standard A “Needs and Objectives” 

(educational needs of the labour market 

and other stakeholders, educational 

objectives, learning outcomes); 

2) Standard B “Educational process” (design 

and planning of the educational process, 

admission, recognition, progression and 

attestation, realization of the educational 

process); 

3) Standard C “Resources” (teaching staff, 

facilities and support staff, student support 

services, partnerships, financial resources); 

4) Standard D “Monitoring and Results” 

(entrance students, students’ learning, 

students’ progression in their studies, 

students’ opinion on the educational 

process, graduates’ placement, employed 

graduates’ and employers’ opinion on the 

graduates’ education); 

5) Standard E “Management system” (policy 

and organization for quality assurance of 

study programs, management system of 

the study program, review, publicly 

availability of information). 

Then we made a comparative table of 

documents on study programs management 

used in Vyatka State University in accordance 

with Federal and local regulations and 

documents required in accordance with the 

standards EQUASP. This allowed us to 

conclude that the methodology for quality 

assessment of study programs applied by 

Vyatka State University and EQUASP are 

similar, packages of documents vary 

insignificantly. Thus, the implementation of 

standards EQUASP will not contradict the 

University model of education quality 

assessment, but it may assist in its 

improvement.  

To solve the second problem we 

formulated strengths and weaknesses of 

VyatSU existing model of quality assurance of 

study programs.  

Strong points of existing model of quality 

assurance of study programs used currently by 

VyatSU  

1. Basic procedures of management 

system of the study programs are formalized 

and properly documented in official papers of 2 

main levels:  

- Federal legal regulations; 

- locally created (in the University) 

normative documents. 

2. There are a lot of locally created 

information systems used for storing and 

processing large amount of statistical 

information. The information systems of the 

University have different levels of access and 

meet safety standards for working with 

confidential information. Applied information 

resources allow obtaining various statistical 

reports on: 

- educational process including cohort’s 

admission, recognition and attestation; 

- applicants - qualitatively and 

quantitatively; 

- students progression; 

- current learning results and final exams 

results; 

- graduates’ employment status, etc. 

3. Availability of information about study 

programs, teaching staff, learning resources, 

students’ support services and facilities, etc. 

Weak points of existing model of quality 

assurance of study programs used currently in 

VyatSU 

1. The procedure of interaction with 

employers on the development/ review of study 

programs is not regulated and not documented 

properly. At the moment it is a creative 

procedure when each study program developer 

(e.g. Department) arranges his communication 

with employers in individually developed way. 

2. The lack of feedback from 

graduates/alumni can be observed so far. In 

most cases, the managing of study programs 

ends up by final examinations of the graduates 

and their further employment. Only some 

Faculties have created Alumni Association and 

maintain long-term relationships with them, 

though this process is still occasional and 

incidental. 
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VyatSU project group elaborated some 

proposals to VyatSU Academic Council on 

improving the existing model for quality 

assurance of study programs for applying the 

proposed EQUASP standards and guidelines:  

1) to start the experiment on the application 

of the proposed model for quality 

assurance of study programs; 

2) to create a working group on improvement 

the procedure of interaction with 

employers on the development/ review of 

study programs; 

3) to develop a system of feedback data 

collecting from study program graduates;  

4) to develop a unified and properly 

documented system of interaction between 

the University and graduates/ alumni of 

study programs. 

We think that it will be a new vector of 

changes in the existing model:  

To solve the third problem a workshop 

devoted to the application of methodologies 

and procedures of definition, gathering, 

processing and presentation of information and 

statistical data to assess the quality of study 

programs management offered by EQUASP 

was held. The seminar was attended by 12 

deans, 54 heads of departments, 14 

representatives of the administration of Vyatka 

State University. During the seminar the results 

of the project group working were presented, 

possibilities and prospects of improving the 

quality of study programs management were 

discussed. The workshop participants expressed 

interest in the possibility of introducing on-line 

quality evaluation model of study programs 

management. 

 

 

4. CONCLUSION 
 

According to the results of the research we 

can say that an on-line quality evaluation model 

of study programs management EQUASP can 

become an integrating element of the system of 

education quality assessment because it: 

1)  is based on a similar methodology of 

quality assessment of study programs 

management; 

2)  requires introduction of a documenting 

system largely match that used in Vyatka 

State University; 

3)  will simplify the collection, storage and 

processing of a large number of statistical 

data on the processes associated with the 

implementation of study programs at the 

university (at the moment 266 study 

programs are realized in VyatSU, so point 

is of great significance for the university); 

4)  will help to improve such processes as 

interaction with alumni and employers, 

graduates and students survey of education 

quality. 
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