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Abstract:  The modern economy and society characterizes 

crisis that manifests itself in different ways and in different 

areas. Victims of crisis are not only numerous firms and 

individuals in them, but all branches and activities, which 

have found themselves under attack globalization. The role of 

quality management in times of crisis - at all levels of social 

organization is just irreplaceable. Antcrises quality 

management is carried out according to the rules and 

contents that should be known.   
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1.  INTRODUCTION  
 

The beginning of a new III milennium and 

21st century within it, passes marked by 

economic, social, ecologic and social crisis in 

general, which determine a business position of 

numerous private and public enterprises in The 

Republic of Serbia and gravitating surrounding. 

In the previous period, market-oriented 

enterprises, stopped working, and similar 

danger threatens other numerous economic 

subjects.  

Analyses, carried out on the ground, 

indicate the fact that the crisis affect 

incomparably bussines organisations with built 

appropriate system of quality which has 

consistent application in strategic and operating 

enterprises’doing business. What is relevant to 

highlight is the fact that it is not always easy 

and simple to define a notion itself, as well as  

content of quality neither in 

entrepreneur(economic)nor in social 

management. It is especially dissicult to 

perform that in numerous specific concrete and 

management conditions, under which different 

subjects of livelihood perform their business. 

This happens because crucial, qualitative 

determination of any business, especially 

business which is designed and implemented in 

conditiond the process of planetary 

globalisation, is neither easy nor simple to 

define. What is stated is highlighted because 

the qulity in modern conditions of market doing 

business has more compatible and incompatible 

determination, internal and external(market and 

social)character. Some of these definitions are 

directly mutually oposed which further 

complicates mutual combining and 

harmonization. So the production of the product 

of high content and utilitarian level 

(technological quality product) is usually 

directly contrary to the production of the 

product which will have selling price(the 

quality of approachable price). Not knowing 

various andoften opposed components of 

quality can responsible project managers bring 

to a state qualitative disorientation, whether in 

the domain of internal or in the domain of the 

external economy. Disorientation in business-

independently of its determination, according to 

a natural course of things, induce causally-

consequently and inadequate and flawed 

management, which certainly leads to problems 

and crisis, for which the management of the 

firm is directly responsible for in such a 

situation.  

With what was stated we just remind of 

the fact that quality of management of any 

market-oriented firm, incorporate within itself 

more various parametres technical-

technological, economic-financial, social, 

cultural, modern, ecologic and other character, 

which should be very well known by the 

management of concrete organisation. 

Negligence of any relevant determination of 

quality, in the conditions of modern market 

management, can easily lead, and by rule it 

leads ddetermined business system to crisis.  

Keeping in mind that threatening or 

current crisis has already become constant 

“follower” of the majority of economic 

organisations, a very relevant role of 
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management of quality is also clear , basic goal 

of this management in modern conditions of 

doing business seems to be created in order to 

neutralize crisis elements of management and 

to point the movement of organisation at an 

optimal direction. Starting basis og good 

management of quality in the conditions of 

crisis certainly present valid information and 

findings of responsible project management 

about that, in the way that threatening or 

expressed crisis manifests and certainly which 

are basic determination of adequate 

management of quality with whose engagement 

crisis can be suspended and eliminated.  

 

 

2.  BASIC CHARACTERISTIC OF 

CRISIS IN MODERN CONDITIONS 

OF DOING BUSINESS  
 

When we talk about the management of 

quality which is applied to crisis conditions of 

doing business, we should pount out the fact 

that it is about specific type of management of 

highlighted project determination. It is 

primarily about specific strategic project 

management which incorporate within itself 

three differentiated and at the same time 

important conceptual definitions which are to 

be successfully harmonized and imaginatively 

combined while performing practical managing 

activities. It is about definitions which refer to:  

 crisis which jeopardize business system 

 the quality of management used for 

contrasting the crisis 

 the project of emergency management 

operation, which at the same time 

represents a road sign and an instrument 

for overcoming and a removal of crisis.  

Starting moves which, on quality basis, 

should be performed in the implementation of 

the project anticrisis operation, refer to the 

determination of the content of the type and 

cause of crisis. This happens because later, on 

the basis of acquired knowledge, a suitable 

anticrisis quality management could be applied 

and the crisis will be repressed by it.  

According to a type by which the crisis is 

exposed, we have: [3] 

 management crisis 

 uncreative creation of the future crisis 

 financial crisis 

 technological crisis 

 the crisis of personnel and organisational 

character 

 marketing crisis 

 social (interpersonal)crisis among 

colleagues 

 the crisis of business cycle 

 institutional (conditioned by the state) 

crisis 

 general (global) economic and social crisis 

who affects organisation as well, and, or 

 some other shape and type of crisis 

Any of the listed types of crisis expresses 

itself in a characteristic way. It is highly 

important that organisational management, 

threatened by crisis or the one which has 

already been taken over by crisis, identifies the 

type of the crisis on going, so that later, on the 

basis of acquired knowledge, adequate content 

and qualitative measures of project 

management of adequate anticrisis character 

would be performed.  

Apart from the determination of the type 

of threatening or current crisis, it is highly 

important to also determine causes which 

condition and cause observed or manifested 

crisis. Listed causes may have different 

character, and they can also be differently 

analytically differentiated. Except for the basic 

division of the cause of cirsis to external 

(externally conditioned) and internal (caused 

within organisation), a differentiation of cause 

and crisis may be performed and whether 

organisational management can affect them: 1) 

directly, 2) affect them only partially, 3) can 

not affect them at all.  

According to the aspect of quality 

management, it is useful that in the case of 

threatening or expressed crisis, weaknesses of 

that organisational management which as basic 

generate the state of crisis in which the 

organisation is placed should primarily be 

determined. Expressed weaknesses of quality 

management can also be differentiated on the 

various basis and in various ways. In the books 

the following weaknesses of top management, 

which are at the same time typical factors of 

internal character and they generate the crisis 

are pointed out and in the practice usually 

expressed, are: [3] 

1. ignorance and incompetence of the 

responsible managers, who are not very 

familiar with the business they manage with 

and who can not make right decisions and make 

right moves not even from the aspect of 

dynamics so as to say  while it performs.  

2. Indiscrimination of priorities, which is 

usually expressed in a way that responsible 
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managers do not make a difference between 

important and irrelevant, and that they 

primarily deal with irrelevant things instead of 

relevant in their practical managerial  

involvement.  

3. Lack of ambitious, imaginative and 

sustainable vision of organisational 

development, from which the lack of real goals 

of development and practical policies with 

whose use the targeted goals should be 

accomplished derive from.  

4. Inadequate and untimely adjustment of 

organisations in tha changes of 

businessambiance and environment, for what 

the practical consequence would be that 

organisation and management would be 

“exceeded by time”.  

5. Lack of will and slow motion behaviour in 

practical operation, which is a result of laziness 

or mental disorientation of management in a 

business ambience where the organisation is 

placed.  

6. Inadequate management and leadership of 

available resources, in strategic as wll as 

operative sense, which can be expressed in 

program, technological, organisational, active, 

marketing, financial and, or other domain and, 

or some other weakness.  

Any of the listed factors, if it is expressed 

in a substantial volume, may lead to crisis 

conditioned by inferior performance 

management with consequences which directly 

jeopardize the company and its operation.   

 

 

3. THE PROCEDURE OF 

ANTICRISIS PROJECT 

MANAGEMENT 
 

Project management procedure in 

anticrisis management, with contains relevant 

components of the quality management, can be 

displayed as a model through a scheme of the 

performance of following steps (or phases) of 

strategic and operative operation: [4] 

 Insight, analysis and diagnosis of 

threatening or expressed crisis 

 Appropriation andd making decesions 

related to removal or nneutralization of a 

threatening crisis 

 Implementation (use)of adopted and made 

decisions 

 following, control and possibly revision 

(reversal)of the performance of a defined 

concept of anticrisis operation and, or the 

way of its implementation.  

It should not be especially pointed out that 

type and causes of a manifested or observed 

crisis, are also conditioned by measures of 

content and qualitative character whose use will 

make the crisis successfully suspended. For 

example, if it is determined that the basic cause 

of an expressed crisis is inadequate 

technological and, or usable quality of a 

product offered to the buyers at  market by 

organisation, in that case the management 

quality which is to be implemented will be 

focused on that aspect of managing operation. 

However, in the second case, if a weak 

placement of the product or services, offered to 

buyers, caused by inadequate –too high or too 

low selling rate is determined, the focus of 

operation moves then to cost and other financial 

aspects of the managing.  

If the products, which are offered to 

buyers, are demode then the operation of the 

project management of quality is directed at the 

direction of the fashion revitalization of the 

products so that buyers are offered fashion 

attractive redesigned products.  

As noted above, we point out the fact that 

every factor which as a basic cause generates a 

specific crisis, demand a suitable project 

management and quality management, with 

whose adequate use the crisis will be removed 

and therefore market and financial management 

of the organisation will come to an optimal so 

as to say preferred plane operation.   

 

 

4.  CONCLUSION 
 

Once again we point out the fact that 

market business of entrepreneurial firms in the 

conditions of market openness and 

globalisation is exposed to numerous 

challenges and danger. In unpredictable and 

turbulent business conditions, under which 

nowadays market-oriented economic subjects 

operate, steted challenges can also easily 

transform in the crisis of a concrete business 

system. Basic tool and means, which are 

available for contemporary entrepreneur, in 

such imposed business conditions, a project 

management with highlighted qualitative 

determination has just been designed.  

The problem with regard to the definition 

of the quality of , refer to the fact that quality is 

not at all a uniform and homogeneous concept, 

but it is a complex concept with very various 
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and differentiated determination. An additional 

problem is, as we have already stated, that 

certain determination of quality can be directly 

opposed. Stated, for its part, also suggests an 

additional and very relevant fact, that any 

project management determined by quality is 

basically also based on some managing choice 

among more available optionsin the purpose of 

finding and adopting an optimal option 

(alternative) [5]. It is a fact that project 

management, whose stronghold is located in the 

choice appropriate content and type of quality, 

in its basic determination, also represents sort 

of “choice management”. If, apart from good 

intentions, a bad choice is made, in that case 

management as well as a firm enters problems 

which can be very serious in market conditions 

of livelihood. Contrary to that, a good 

managing choice, leads to a positive 

development of a firm-toward its business 

advancement and well-being of a manager and 

involved perpetrator of workflow.    
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