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Abstract: Sustainable development of organization is a 

development which takes into consideration economic, social 

and environmental issues. It means a new quality of 

management, which requires strategic approach to 

management of quality and environmental aspects of process, 

impact on local community and safety of employees. In the 

article author presents results of analysis of potential of 

formalized management systems for organization 

improvement in the context of management practices used by 

organizations which develop in the way of sustainable 

development. 
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1. INTRODUCTION  
 

Sustainable development at the corporate 

level is widely understood greening operational 

processes, while striving to meet the 

expectations of all stakeholders, ie the financial 

expectations of the owners and shareholders, 

security and stability needs of employees [1]. 

Sustainable organization is a company which is 

flexible and adaptable to changes in 

environment, and is able to function in a 

changing environment and conditions of the 

crisis. 

There are a number of factors, which 

increases interest in the organization of the 

concept of sustainable development and taking 

action in the area of social and environmental 

issues. Among factors which may have the 

greatest importance for the development of 

enterprises, are: 

- changes in the expectations of society, 

including consumers and workers, connected 

with increasing levels of awareness and 

creating new sustainable value on consumption 

patterns, product safety, working conditions, 

etc .; 

- zmiany w otoczeniu technologicznym i istotne 

powiększanie się zasobów wiedzy, dzięki 

czemu pojawiają się szerokie możliwości 

kreowania zmian w sposobie funkcjonowania 

organizacji, oferowanych produktach i 

usługach; 

- legal and institutional conditions which 

determine the desired directions and 

framework for the development of the 

economy and individual entities [2]. 

In such circumstances, organizations which are 

focused on sustainable development, must take 

up the challenge of relating to the 

implementation of the principles of sustainable 

development, obtaining a social "license to 

functioning", by seeking out and taking action in 

the area of sustainability issues connected with 

the specifics of functioning of the organization. 

Studies conducted among managers of 

organizations operating in a global market 

indicate that many of them are interested in 

sustainable development and recognize the 

relationship between this concept and business 

strategies of organizations managed by them 

[3]. 

One of the way of realization of sustainable 

development on the corporate level is 

sustainable production. This concept is defined 

in many ways. One example of the definition of 

sustainable production is a proposal of Lowell 

Center for Sustainable Production. Sustainable 

production was described as manufacturing of 

products and services using the systems and 

processes that do not pollute the environment, 

save energy and natural resources, are safe and 

healthy for employees, customers and 

communities, and provide adequate 

compensation for all employees [4]. In other 

words sustainable production means that: 

1) products and services should be designed so 

that: 
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- were safe and ecological in the whole life 

cycle, 

- their production, packaging and transport 

were optimized in terms of energy and 

materials use, 

- are durable, repairable, possible to 

process and re-use, biodegradable; 

2) production processes should be designed 

and operated in such a way that: 

- will use the energy and materials with 

appropriate limits and renewables, 

- will restrict or eliminate the need for the 

use of substances hazardous to health and 

the environment, 

- work environment will devoid of 

chemical, physical and ergonomic 

hazards, 

- will restrict or eliminate the production of 

environmentally hazardous waste [5]. 

Lowell Center for Sustainable Production, 

moreover emphasizes issues such as leadership, 

employee involvement, safety, customer 

satisfaction and economic achievements. This 

gives the concept of sustainable production 

wider context and holistic, comprehensive 

nature.  

It seems that so defined the concept of 

sustainable production is universal and a lot of 

its attributes can be applied also with reference 

to services companies. 

 

 

2. PROBLEM STATEMENT  
 

Implementation of the concept of 

sustainable development in organization is a 

major challenge, due to its innovation, 

complexity and scale of the impact. 

There are three interesting issues: 

1) how do organizations deal with the 

management of sustainable development, 

2) what kinds of good practices and patterns in 

sustainable development management are 

used in organizations, 

3) how formalized management systems can 

support the sustainable development of the 

organization. 

To answer these questions will be conducted 

content analysis of sustainability reports 

published by the twelve chosen organizations 

that participated in the competition on the best 

sustainable report in 2014 (Corporte Register 

Reporting Awards). The table 1 presents the 

reports that were analysed. 

In the second part of this article will be 

conducted an analysis of selected formalized 

management systems because of their potential 

to support sustainable development of the 

organization. 

 

Table 1. List of sustainability reports  

Name of 

organization 
Name of report 

Banarra Sustainablity report 2011 

Guelph Hydro Sustainablity report 2011 

Hyundai 

Engineering&C

onstruction 

Sustainability report 2012 

Vodafone 

Group 
Sustainability report 2011 

Marks&Spencer Plan A report 2013 

Lipor Sustainability report 2012 

M4C Sustainability report 2012 

Nestle 
Creating common value 

2008-2011 

Orange Polska Responsibility report 2011 

Kompania 

Piwowarska 
Sustainablity report 2012 

Coca Cola 

Corporate Responsibility & 

Sustainability Report 

2011/2012 

Danone 

Sustainable development in 

business practice. Report 

2010-2012 

 

 

3. THE PRACTICES IN 

SUSTAINABLE DEVELOPMENT 

MANAGEMET IN ORGANIZATION – 

CASE STUDIES 
 

The analysis of the content of the reports 

presented in Table 1, allows to make a number of 

findings on companies approach to implement 

the concept of sustainable development, as they 

understand this concept and their role in its 

implementation. Taking into account the 

specificities of small and large enterprises, these 

conclusions are as follows: 

1) it is important for reporting organization to 

find and demonstrate the justification for 

their business in the principles of sustainable 

development. They are seeking 'license to 

operate' in relation to the general 

development trends, development policies, 

etc.; 

2) large organizations emphasize its impact on 

the whole economy in a country, region or 

globally. This influence expresses itself in 

the volume of employment at organization 

plants  and at suppliers, the value of paid 
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taxes, export volume and other economic 

aspects; 

3) in conditions of limited resources, large 

organizations need to choose priorities for 

action to meet the expectations of 

stakeholders; 

4) in the case of large organizations very large 

number of key issues connected with global 

reach and multi-site operation means that the 

implementation concept of sustainable 

development takes the form of  

haphazardness, implementing different types 

of partial plans or programs of activities; 

5) large organizations create a much more far-

reaching vision of becoming a global leader 

in providing value (corresponding to the 

domain of activities) and in influencing the 

quality of life; 

6) business future is inseparably linked to the 

global challenges of sustainable 

development, which in the case of global 

corporations usually are: 

- carbon footprint management and eco-

efficiency, what means doing more with 

less, 

- the problem of the quality of life of 

societies in developing countries; 

7) for small organizations which understand the 

broader context of sustainable development 

it can be an opportunity to create new 

business; 

8) there is highly developed strategic 

management in large as well as small 

sustainable enterprises; 

9) in large organizations process of identifying 

important issues sustainable development is 

significantly expanded, often global, and 

includes: 

10) analysis of trends in the industry in the 

domestic market, overseas and globally, 

- review of global standards, 

- analysis of communication channels with 

stakeholders, 

- internal review; 

11) in the case of large companies issues of 

sustainable development are identifying 

usually in the whole value chain; 

12) the process of identifying key sustainability 

issues related to the activities of the 

organization usually is continuous and is 

incorporated into business processes such as 

strategic planning, risk management, 

business continuity management; 

13) selection of key issues often takes the form 

of risk analysis; 

14) a formalized risk management process can 

be constructed by integrating elements of 

management systems 

The analysis of reports allows concluded that 

management of sustainable development in 

organization requires a higher quality of 

management processes, greater maturity of 

process approach, and the application of 

management systems. 

 

 

4. THE ROLE OF MANAGEMENT 

SYSTEMS 
 

The implementation of sustainable 

development concept in the organization 

requires building an appropriate management 

system. One possibility in this regard is to 

implement formalized management systems 

based on international standards (ISO and 

others), which additional advantage is the 

possibility of an external, independent 

verification and certification. There are many 

such systems, however, the most versatile and 

suitable to support sustainable production are: 

1) quality management system, the 

requirements described in ISO 9001, 

2) environmental management system 

complies with the requirements of ISO 

14001 or EMAS Regulation, 

3) safety and occupational health management 

system, consistent with the PN-N-18001. 

Besides, on account of dynamic and 

unpredictable nature of modern business 

processes, it is worth joining in this set: 

1) information security management system, 

the requirements are specified in ISO 

27001, 

2) safety of the supply chain management 

system, in accordance with ISO 28000, 

3) business continuity management system, 

which is described in ISO 22301. 

The common element of all these 

management systems is the use of a process 

approach. The most unambiguous way this has 

been highlighted in ISO 9001. In this standard 

process approach to management has been 

defined as the systematic identification and 

management of the different processes within 

the organization, and the links between such 

processes [6]. 

The use of the process approach in 

organizations is a response to the contemporary 

realities of the organization activities. Is a 

response to the need for seeking sources of 
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efficiency growth of the organization and 

creating ability to respond to dynamic changes 

within the organization and in its environment. 

This means ensuring a high level of flexibility 

and ability to react [7]. 

Process approach is widely used in 

enterprises. In a study conducted by Szymon 

Cyfert, 82% of 106 surveyed large and 

medium-sized enterprises declared the use of 

elements of the process approach, such as 

identifying, mapping, identifying the owners, 

monitoring and improvement of processes. It 

turns out, however, that the use of a process 

approach in enterprises in Poland is relatively 

underdeveloped, what means that processes are 

identified and described [8]. 

A second common element of these 

management systems is improvement 

mechanism. It is based on several elements 

which are connected in the logical sequence of 

activities and create the process of maintaining 

and improving management system [9]. The 

composition of this mechanism comprises: 

1) monitoring and measurement processes, 

2) internal audit, 

3) processes, methods and tools for data 

analysis, 

4) corrective and preventive action, and - 

supplementary - other improvement 

actions, 

5) management reviews. 

Extremely interesting source of guidance 

on the direction of improvement of 

management systems is standard ISO 9004, 

which contains guidelines refer to the principles 

of sustainable production model. 

In the standard ISO 9004 quality 

management system is regarded as a basis for 

further improvement of the organization, which 

takes into account the broader context of 

management, including changes occuring in the 

organization and in their environment. Such 

approach should provide a long-lasting success 

organization, understood as the result of the 

organization's ability to achieve its objectives in 

the long term. The standard indicates, that the 

long-lasting success of the organization in a 

changing environment is achieved through the 

ability to identify and meet customer needs in a 

sustainable way and in the long term. In this 

context, the role of the implemented quality 

management system is to create the conditions 

in which: 

1) it is possible to make decisions based on 

facts and to shape the ability to quickly 

responding to changes in the environment, 

2) it takes into account the criteria of 

effectiveness and efficiency of the 

organization’s processes and activities, 

including such aspects as resource 

efficiency, reduce errors and waste in 

processes, reducing costs of customer 

complaints, 

3) it manages the organization's resources 

such as human resources, infrastructure and 

work environment, emphasizing the related 

aspects of reliability, safety, protective 

equipment, environmental impacts and law 

compliance, 

4) it takes actions including hazards 

identification, risk assessment, risk 

reducement and emergency plans 

development. [10] 

Analysis of these conditions indicates that 

the important factor is the knowledge 

management in the organization. Knowledge 

management means taking actions related to 

collecting, organizing, processing and 

analyzing information, and the creation and 

dissemination of knowledge in the 

organization. These activities should be based 

on the defined strategy of knowledge 

management and the use of appropriate 

methods and tools for information 

management, including information 

technology. Processes of knowledge 

management should be designed in the same 

way as other business processes in the 

organization. 

Knowledge management in organizations 

consist in identifying internal and external 

sources of knowledge and the collection, 

storage and protection of knowledge resources. 

There are many sources of knowledge 

connected with management systems 

implemented in the organization. Examples can 

be: 

- reports of conducted internal audits, 

- results of the analysis carried out corrective 

and preventive actions, 

- reports of  management reviews, 

- results of the analysis of data from the 

monitoring and measurement processes, 

- the results of customer satisfaction surveys, 

- the results of the risk analysis in the field of 

qualitative aspects (eg use of FMEA method 

for manufacturing processes), environmental 

and health and safety at work, 

- records of customer complaints, 

- trade studies on market trends. 

It is important that collected knowledge 

resources were adequately stored and protected. 
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It seems that the best information carrier are 

internal systems, enabling everyone in the 

organization to access to a very large stock of 

knowledge and to create interactive new 

resources. All this possibilities enable the 

organization and its employees learning and 

understanding the phenomenas occuring within 

the organization and in its environment. It is 

pointed up by ISO 9004 standard that learning 

should increase the chances of organizations to 

achieve sustainable success [11]. 

The second element which is necessary for 

the organization to achieve a long-lasting 

success is change management. In every 

organization there are many of change sources, 

both internal and external. Among these 

sources can be detailed: 

1) processes of establishing, maintaining and 

re-establishing quality objectives, 

environmental protection, etc.; 

2) results of the monitoring, measurement and 

analysis of data relating to the processes 

and products implemented in the 

organization; 

3) results of internal and external audits 

carried out in the organization; 

4) effects of management reviews conducted 

by top management of the organization; 

5) results of the analysis of all sources of 

knowledge about the state of the 

organization, which has been previously 

identified in the context of knowledge 

management. 

Identified needs of change can be realized 

through the implementation of various 

activities, which are called improvement 

activities. These kind of activities can be 

corrective and preventive actions and other 

which implement strategic or operational 

changes in the organization. 

The third element which is important for 

implementation of sustainable production is the 

risk management. It is typically that risk 

analysis is a part of all normalized management 

systems and should be carried out in relation to 

many aspects of organization functioning. 

Examples of areas in which the risk analysis 

will be applicable are: 

1) identify the critical operations and key 

quality parameters in manufacturing 

processes implemented in the organization 

and throughout the supply chain; 

2) evaluation of event scenarios which effects 

can cause slow down or stop these 

processes and development of business 

continuity plans; 

3) identification and evaluation of 

environmental aspects related to the 

processes and products or services carried 

out by the company; 

4) identification and assessment of risks at 

individual workplaces; 

5) identify hazards that may result in the loss 

of confidentiality, integrity or availability 

of information resources; 

6) identify the risks associated with the 

planned changes in the organization. 

In addition to these areas, which have an 

internal nature, risk analysis should refer to the 

risks arising from the operation of the company 

in a specific environment, such as the risk of 

loss of key customers, the risk of loss of key 

suppliers, and the risks of social conditions, for 

example: the risk of labor disputes, workplace 

violence, discrimination and  corruption [12]. 

 

 

5. CONCLUSION 
 

In the light of the considerations made in 

this article, it can be assumed that organizations 

which develop in accordance with the 

principles of sustainable production have a 

good chance to succeed in the long term. 

Organization which want to increase these 

opportunities should take a number of 

improvement actions within their business 

model and structure, that will include: 

1) integration of sustainable development 

strategy with the organization’s business 

strategy,  

2) adapting the organizational structure to 

requirements of the new challenges, 

3) integrating the principles of sustainable 

development into operational processes 

implemented in organization and 

throughout the value stream, 

4) strengthen cooperation with business 

partners along the whole value stream. 

The second conclusion is that inclusion in 

the framework of formalized management 

systems, processes of knowledge management, 

changes management and risk management is 

essential to ensure the durable success of the 

organization, implementing the concept of 

sustainable production. This concept requires to 

manage many aspects of its organization’s 

operations in a comprehensive, integrated way. 

It also seems that the implementation and 

improvement of the suitable management 

systems is a good basis for taking action in the 

implementation of the concept of sustainable 
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production. A common feature of such 

management systems is that they use a process 

approach and uniform improvement 

mechanism, which facilitate the implementation 

of sustainable development practices. 
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